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WHATWE DO

IGNITING NEW CHURCHES FOR ALL KINDS OF PEOPLE.
GET THE SUPPORT EVERY CHURCH PLANTER NEEDS.

MISSION IGNITER EMPOWERS LEADERS AND NETWORKS TO MULTIPLY EXPRESSIONS OF THE
CHURCH THROUGH CHURCH PLANTER RECRUITING, TRAINING, COACHING, AND PROVIDING SUPPORT.
MISSION IGNITER WORKS WITH NETWORKS AND CONFERENCES TO DEVELOP AND IMPLEMENT
CONTEXTUALIZED SYSTEMS AND SERVICES WHICH EMPOWER THEM TO MULTIPLY CHURCHES.

“| appreciate Mission Igniter’s on-going
support through mentorship, trainings,
and opportunities to connect with other
church planters.”

Pastor Nathanael Carela
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AMERICA NEEDS A CHURCH PLANTING MOVEMENT

A Church Planting Movement is a rapid and
exponential multiplication of churches planting
churches to 4th generation and beyond.

WHY A MOVEMENT?

e The early church in Acts was a movement.

e Our heritage is a movement.

e The Church today around the world is a
movement.

THE EARLY CHURCH IN ACTS WAS A MOVEMENT

God's commission to us is to make disciples of
all people.

The Church, from its inception in Acts, has by
its nature multiplied. Beginning with only 120
people (Acts 1:17), under the empowerment of
the Holy Spirit, the church multiplied
exponentially. In its first few days, it multiplied,
to 3,000 (Acts 2:41), then to 5,000 (Acts 4:4). It
multiplied from Jerusalem (Acts 1-4), then to
the area around (Acts 5:16). It multiplied across
ethnic and social lines to Samaria (Acts 8:4)
and to the ends of the known Roman world
(Acts 13:3). By 350AD, over 50% of the Roman
Empire were Christians. Churches were
planted and movement was birthed. The
church was birthed to be a Spirit fueled
movement which made disciples and
organized them into churches.

“Therefore go and make disciples of all people, baptizing them in the name of the

Father and of the Son and of the Holy Spirit, and teaching them to obey everything |

have commanded you. And surely, | am with you always, to the very end of the age.”

-MATTHEW 28:19-20




OUR HERITAGE WAS A MOVEMENT

The Methodist tradition was birthed as a
Church Planting Movement in the 18th
century.

John Wesley's heart is strangely warmed -
God ignited the heart of John Wesley and
the Methodist movement was launched. In
the half-century that followed, over 100,000
people in England identified as Methodists.

Francis Asbury arrives in the American
colonies - When Francis Asbury arrived in
the American colonies in 1784, there were
only a few hundred Methodists in America.
When he died, 32 years later, there were

9,000,000.

The Emergence of Free Methodism - A new
Methodist branch emerged in the formation
of Free Methodism. The missional fervency
of these Free Methodists combined with
their convictions about social justice,
specifically, human trafficking, and the care
for the poor and marginalized led to rapid

expansion in the first four decades.

The FMC was a church planting movement
for the next 40 years which led to 870

churches launched.

THE GLOBAL CHURCH IS MULTIPLYING AS A MOVEMENT

1,851 church planting movements around
the world are documented (Missions
Frontiers, Issue 44:3 May/June 2022.)

In 2000, only a handful of movements
existed but since then, they have
proliferated.

Missiologists have identified the core
principles which indigenous movements
have embodied. Mission Igniter is working
to instill these core principles in the
American context as we work for a church

planting movement here.

WHY NOT HERE? WHY NOT NOW?
We believe that God’s design for the
American church is that they would

experience a church planting movement.

OUR MISSION IS TO
FOSTER A MOVEMENT BY
MULTIPLYING APOSTOLIC

LEADERS AND CHURCHES.
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EIGHT SYSTEMS FOR A SPIRIT-FUELED CHURCH PLANTING MOVEMENT

We have identified "8 Network Systems” which any
conference or network must facilitate to provide the
resources & environment for churches and leaders in its
network to multiply. Mission Igniter assists networks of
churches in developing, implementing, and facilitating these

systems. Spiritual
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ADMINISTRATIVE SERVICES

Start-up leaders are often not administrative leaders. We're
here to help provide the tools, resources, and administrative
support customized for the needs of each new plant. We can
help lift the burden of getting a new church off the ground
with these optional services:

Bookkeeping ) » Insurance

Back Office Finance ~ Property/Liability
work for any plant - and health
‘» insurance with

Online Giving

money
Seamless
processing of online
gifts

\ \ shared plan saves / #F

Payroll

Payroll services
with 403b, HSA, tax
withholdings, W2
(or 1099)



THE RIGHT PERSON
WITH THE RIGHT NETWORK
PLANTING THE RIGHT MODEL
IN THE RIGHT COMMUNITY

A church planting movement discovers leaders that God is calling to start new churches
and helps them discover God'’s design for them and the church they're called to start.
The first step in birthing a new church is to identify a leader with a vision. These leaders
come from differing backgrounds, with varying gift mixes. Mission Igniter works with
potential planters to assess their character, competency, and compatibility with both the
network and target community.

'Y
o
. Ridley Assessment Plan Proposal
Required for Classic Required for all Plants
Models

$

Personality and Gift

Online Assessments
$100
Initial Online
Free Initial
Assessment Online




THE PROGESS OF PLANTING

A standardized process for planting new churches provides the basic
stepping stones for leaders to envision how to start a new church expression.

Assessment ‘

Package | Basic Training .
l(Church Planting |

! Essentials) | Implementation

o ’ Coaching "
Recruiting ‘ : .

Plan ‘ Plan

Development |
Coaching \

Up +In+ Out

Quarterly Eval/

Rl Next Generation

| Plant is Birthed

Approval
. (Funding)

Sustainability
(Funding &
Governing)

TRAINING

Properly resourcing and preparing planters with the right tools to plan and lead is vital for the
success of a plant. Mission Igniter has developed a training toolbox to resource leaders across the
church. Each trainina track can lead to trainer certification and is reproducible.

CHURCH PLANTING >
ESSENTIALS

CHURCHES PLANTING >
CHURCHES

@
FORGE COHORTS ~ me>
Q
G2

TURNAROUND CHURCH s>

PHYGITAL COHORTS ~ me-

Basic Training for A Church Planter
12 Principles, process and initial plan.

Trains Established Churches to Multiply.
Every church can start new churches.

Missionary Training for Everyone.
Every follower is a missionary in their context.

Training for established churches
that are plateaued or declining.

Blends physical and digital ministry
models to multiply disciples.




COACHING

Mission Igniter has three coaching deliverables designed to resource the multiplication of Churches.
Research shows that coaching is essential to the success of church planting. Mission Igniter has a
team of trained and certified coaches who walk with planters to develop and implement a strong

comprehensive plan for launching a new church. Coaches meet with church planters twice a month
for the purpose of encouragement, prayer, goal setting, and accountability. We offer two phases of
coaching: plan development (3-6 months) and plan implementation (12-24 months). Mission Igniter
also trains and certifies coaches so that every network can develop a team of coaches available in
their region and context.

Plan Plan Coach
Development Implementation Certification
12 Units of Coaching to 24-36 months of Certification Process to

Develop a coaching through the develop'cagqhes for each
Comprehensive Plan start of anew church regional network.

NEW CHURCH PLANS

Astrong and vetted start-up plan is vital for the success of sustainable and thriving churches. Mission
Igniter coaches walk planters through an extensive planning process to move their “God idea” to a
"God-inspired plan." At the end of Plan Development Coaching, each planter will have a
comprehensive plan that covers these six areas:

Target & Model
Identify the Target Context

4 Fields Plans M
Entrance, Gospel, Discipleship,
Sustainability, and Multiplication Plans Church Systems and Teams

Qutline of Systems and teams needed
(Assimilation, NextGen, Groups, etc)

Vision Timeline
Quarterly Goals for implementing the
plan 4 Budget
24-36 months budget (income and

Completed Plans are typically 20-35 pages long and are done after CPE and expense) aligned w/ goals/plans
12 Units of "Plan Development Coaching”




FUNDING PLANS

Every church plant needs a strong funding plan to launch and sustain a thriving church. Mission Igniter provides resourcing
in developing this funding plan and tools to achieve it. New Church funding typically comes from these five sources:

Tithes
) offeringg
2

PROJECT T
LIFECYCLE oSG

MANY MODELS REACH MANY PEOPLE

New Churches reaching new people necessitates a broad range of models. We have identified 4 categories of new church
models that we utilize in helping planters envision and plan for their new plant. Each category has a series of related
models that helps reach specific demographics of people. There is no ‘one size fits all' in church multiplication.

CLASSIC Attractional Church plants typically using a
PLANTS Launch Large or Parachute Drop Model

LANGUAGE Typically first generation immigrants that
ETHNIC CHURCHES often utilize a traditional attractional model

CATEGORIES OF
NEW GHURCHES ONE CHURCH Multiplying worshipping communities that

stay within the DNA, leadership structure, and
MANY EXPRESSIONS organization of the parent church such as

Multi-site, worship venues, etc

NON-TRADITIONAL Typically “missional models” such as Micro-church
networks, Fresh Expressions, or Missional Communities




1,400,000

Total income raised through Mission Igniter for both core
services and church plants, which are a part of the Incubator.

1,050,000
B 700,000

1 350,000
AT e WL
IR0 ) ‘ .
2020 -
2021

Recruiting, training, coaching, and providing support to new churches. We rely on 5 sources:

Every church plant’s %
contribution

Foundation Partners

Fundraising for
Core Services

Revenue from Trainings,
XS ' Coaching, and other
Annual Conference services

Partnership Agreements



2022 CORE

SERVICES BUDGET

900,000

ADMIN NETWORK SUPPORT
15% 16%

NUMBER OF DONORS
CHURCH PLANTER SUPPORT

COACHING 2017 | 47 12%
17% 2018 | 300
2019 | 504
2020 | 522 FUNDRAISING
2021 | 545 5%

TRAII:]IING RECRUITING
17% 17%
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HOW TO GIVE

Give online:
Missionlgniter.org/give

Give by mail:
Mission Igniter
PO Box 257
Spring Arbor, MI 49283

Planned Giving:
Other giving vehicles are available such as the
gifts of stocks or securities and may provide
AN increased tax benefits to you. To discuss these
Vi options, please reach out to Dustin
r,, (Dustin.Weber@Missionlgniter.org) at
833-709-2251.

Mission Igniter is a 501(c)3 non-profit
organization. All gifts are tax deductible.
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JOIN US IN IGNITING NEW

CHURCHES FOR ALL KINDS OF PEOPLE!

Get the support every
church planter needs.

If you have a heart to see a new ministry or
church started, set up your free initial
coaching session with one of our team
members. Email Julie Weber (see staff
page) or visit Missionlgniter.org.

Financially partner with us
to ignite new churches.

Jesus’ mission for the church to multiply
invites each of us to give what we can.

2022 Annual Fund | Need: $65,000

The Mission Igniter Annual Fund provides
operational resources to enable the
Mission Igniter Team to build capacity in
new regions, recruit new planters, and
provide the necessary level of services to
current plants. Every contribution is a
significant one as we work together to
ignite a church planting movement.
Please consider what level the Lord is
enabling you to join.

Number of Gifts Gift Amount
1 $6,500

3 $4,250
6 $3,250
8 $800
12 $550
20 $250
20 $200

35 $100
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